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Agency

Listed below are the seven specific functions which the Hoover
Commission is required to perform by statute., With each one are
comments &8s to how they might apply to the Commission's inspection
of the Central Intelligence Agency. It is understood in this
connectlon that there will be no detailed inspection by the Commission
of the clandestine intelligence activities or covert operstions.
PUSCTION. 1. The Commissiont's duty to recommend methods and
procedures, reduce expenditures to the lowest smount consistent
with the performance of ecsentlel actlvities,
W. This would appear to be the beasis for a general management
study going into T0s mnd steffing and administrative practices of all
sorts. A key point in this ‘study might well be determination of
economies to be achleved by consolidation of the Agency in a single

atructure with comments as to the location end nature of such a

structure, \
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mcrm ’ | 2; " Eiimsrnsting duplication end overlapping of services,

" setivities, and functions.

SOMMENT, This would appear to include consideration of the entire
intelligence etructure with special emphesis on economic and scientifie
intelligence, A specific point might be made of external research
under thisstudy. At the outset, however, the Commission should consider
that in the intelligence field there must be some duplication and
overlapping and the emphasis would be on eliminating unnecesesry
duplication and overlepping.

PUNCTIOR. 3. Consolidating services, sctivitles, and functions of

a similar nature.

COMMERT, This ie the concomitant of 2 and would follow the same

lines of investigation. An additional point might be the review

pnece more of whether the Con€act Division is properly s part of the
Deputy Director (Intelligence) structure or should be relocated.
FUNCTION. %. Abolishing services, sctivitec, and functions not

necessary to the efficient comduct of Govermment.
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COMMENT, This might well include a review of the whole Contect Division
function. If there is any consideration of the covert side it wight
also include & review of the TSS function, or on & broader scale
vwhether the Govermment in general and this Agency in particular should
be conducting covert operstions of a peychological werfare and pare-
militery type.

PURCTION. 5. Eliminsting nonessential activities which are eompetitive

with privete enterprise.

COMMENT. A complete study function would logically fall

here with specisl emphasis on its relationship to the News Services
and whether there is actual competition involved.

FUNCTION. ©. Defining responsibilities of officials,

COMMENT. The emphasis here would logically be placed on whether the
Director is given authority consistent with his responsibility.
Specifically, aspecte of this study would include the relationship
of ihe Director to the IAC, his responsibilities as Chairman of USCIB
under BSCID 9, and probably the growing problem of his plece in the

entire intelligence budgetary structure,
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FUNCTION. 7. Relocating agencles now responsible directly to

the President.

COMMENT. As the Central Intelligence Agency technicslly reports
to the Natlonal Securliy Council this function would not appear to
be in question, but there would be no harm in review of whether ihe

Agency is properly set up in the Govermment structure.

LAWAENCEZ R. HOUSTONW
eneral Counsel
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